SEND KIT - FINAL - Avu's voice -
The Send Kit — Final

Seven short emails, your voice, links live. Every email has its own zip with both attachments: the
locked agenda and that person's guide. Email 7's zip has the three case PDFs. Copy, drag, send.
Emails 1 through 6 in any order, then 7. BCC and on all. The poll is
already out.

The two dates in every email: reply and poll by end of day ||l - anything for the
binder by the end of next week,

So, How Doss That Make You Feal, Your Honor?* _ Mary land Judicial Col |l'gt‘



SEND KIT - FINAL - Avu's voice ||
Email 1 — (chair)
TO: I

SUBJECT: Agenda and wa[kfhmugh So,How Does ThatMake You Feel, Your Honor?*

ATTACH: the 2 files in

Good morning,

The locked agenda is attached, along with a guide that walks through the draft slides as they stand
for each block and the 2023 material behind them. Nothing in it is decided; it's there so Meeting 2
can be about choices instead of archaeology.

Two dates for the panel: poll answers and a quick reply on where things stand by end of day
Tuesday, and whatever anyone wants in the binder by the end of next week. The case-application
shape and waiver order stay queued for Meeting 2 as your calls.

Anything you'd like handled differently, say the word.

Best,
Alex

S0, How Does That Make You Feel, Your Honor?™ _ M:It"p'lrl-llLl ]Uli il'i.-||. Col |1'HL‘
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Email 3 —

TO: =

SUBJECT: Your space in the joint [31[s1 & S0, How Does ThatMake You Feel, Your Honor 7

ATTACH: the 2 files in

Good morning,

The locked agenda is attached, with a guide that walks through the draft slides as they stand,
including the space held open for you in the joint block, and the 2023 material behind it all. The
10:20 to 12:15 window stays yours and to divide.

What would serve the judges best from you there: ACEs in practice, the juvenile transfer and waiver
lens, something else entirely, or nothing separate? Whatever you choose, I'll build it. One question |
owe an answer on: should your waiver investigation order be participant-facing,
excerpted, or faculty-only?

By end of day Tuesday: the poll, plus a quick reply on where you land. Anything for the binder by the
end of next week.

Best,
Alex

S0, How Does That Make You Feel, Your Honor?™ _ M:It"p'lrl-llLl ]Uli il'i.-||. Col |1'HL‘
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Email 4 —

To: I

SUBJECT: |RA, refreshed: EERE LR e ETCRETVEE IR TS L
ATTACH: the 2 files in

Good morning,

The locked agenda is attached; you have 12:45 to 1:15 for JRA and Measuring Success. The guide
alongside it walks through the draft slides as they stand and the 2023 material they draw on. My
read is refresh, not rebuild: updated numbers, current examples, whatever has shifted now that
judges have lived with JRA a while. Tell me where that’s off and I'll fix it.

By end of day Tuesday: the poll, plus a quick reply on where your materials stand. Anything you
want in the binder by the end of next week.

Best,
Alex

S0, How Does That Make You Feel, Your Honor?™ _ M:It"p'lrl-llLl ]Uli il'i.-||. Col |1'HL‘
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Email 5 —

To: P
SUBJECT: Your statutory [31[5] ¢4 S0, How Does ThatMake You Feel, Your Honor 2%
2026)

ATTACH: the 2 files in

Good morning,

The locked agenda is attached; you have 1:55 to 2:40 for HG 8-505/8-507, emergency petitions, and
AOT. The guide alongside it walks through the draft slides as they stand and the 2023 material
behind them. Emergency petitions and AOT are new this year, and nothing has been drafted on your
behalf; that ground is yours. Everything statutory gets a legal review pass before it reaches
participants, and your language stays yours.

By end of day Tuesday: the poll, plus a quick reply on what you want covered and how I can help.
Anything for the binder by the end of next week.

Best,
Alex

S0, How Does That Make You Feel, Your Honor?™ _ MJ.[-.P-|,|_,.L| ]Uiiil ial (:<r||l'gt‘
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Email 6 —
To. I -
SUBJECT: Your diversion block: B LR EH ETCR G G T

2026)
ATTACH: the 2 files in

Good morning,

The locked agenda is attached; your block holds at 1:15 to 1:45 for Diversion in [l The guide
alongside it walks through your slides as they stand, built from the outline you sent, DRAFT-tagged,
and going nowhere without your word. The build is on me; the review is yours, and Meeting 2 is a
fine place to walk through it together.

By end of day Tuesday: just the poll. If anything of yours belongs in the binder, I'll need it by the end
of next week.

Best,
Alex

S0, How Does That Make You Feel, Your Honor?™ _ MJ.[-.P-|,|_,.L| ]Uiiil ial (:<r||l'gt‘
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Email 7 — + the recurring case
—
SUB] ECT: The recurring (w21 50, How Does ThatMake You Feel, Your Honor 7% _
2026)

ATTACH: the 3 files in

Good morning and

First, the apology | owe you both: you offered materials, ideas, and time in May, and then heard
almost nothing from me for two months while I built. That silence was mine, and I'm sorry.

So, yes, please, to all of it. the transfer and waiver order and the materials you
mentioned; your updated slides and anything else you want in the room. Send them
however is easiest.

The attached planning note and capture sheet turn staged-reveal idea into one defendant,

met in your morning blocks and revisited through the day, with the fuller discussion
saved for the 2:40 case application. The worked example shows the shape; the decisions are yours,
and the overall call is at Meeting 2. Rewrite him, replace him, or drop him. A few
sentences back by Tuesday, or fifteen minutes on Zoom before Meeting 2, is plenty.

Best,
Alex

S0, How Does That Make You Feel, Your Honor?™ _ M:It"p'lrl-llLl ]Uli il'i.-||. Col |1'HL‘



